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By LEON E. WYNTER

Leary Group Builds Links
To Overseas Markets

ATHRYN LEARY is building
Kbridges linking black entre-

preneurs to overseas mar-
kets.

Her company, Leary Group, New
York, has made trade connections in
Japan for more than 30 U.S. minor-
ity-owned firms since 1991. More
recently, her focus has turned to
South Africa.

Five years ago she was a market-
ing consultant, another black es-
capee from corporate America look-
ing for a better way to be herself and
a successful marketer. She found it in
1991 on her first trip to Japan.

“In America, black people are
always people of color first, every-
where else in the world you're an
American first,” she says, and stand
or fall on how well you perform.

Ms. Leary cultivates relation-
ships among entrepreneurs and gov-
ernment and private trade groups
such as the Japan External Trade
Organization and the National Mi-
nority Business Council.

But her bridge to Asia also is built
on information ‘“that tells them who
we are, our relationships, family
structures and values,” offsetting
stereotypes about blacks exported in
popular American culture. She
writes a column on those subjects for
the Japanese-language newspaper
OCS News, published in New York.

In addition, Ms. Leary publishes
*Japan Watch,” a monthly newslet-
ter on doing business there that
reaches about 1,000 mostly African-
American executives and educators.

This summer she plans to teach a
symposium on women doing busi-
ness in global markets for AT&T's
School of Business in Somerset, N.J.,
and in the fall will lead a trade
mission to South Africa.

Ms. Leary explains to women and
blacks in business how disadvan-
tages at home can become advan-
tages overseas. “‘One of the biggest
challenges Americans face in Japan
is the sense of being excluded. For
people of color here, that's the every-
day experience, so we have built-in
coping mechanisms,” she says. ‘‘For
many white male Americans in Ja-
pan. .. it can be an almost paralyz-
ing experience.”



